SEARS ISLAND PLANNING INITIATIVE

JOINT USE PLANNING COMMITTEE

MEETING SUMMARY

THURSDAY, NOVEMBER 15, 2007

10:00 A.M. TO 2:00 P.M.

SEARSPORT PUBLIC SAFETY BUILDING
Call to Order

· Meeting was called to order at 10:05 by Dianne Smith.

· Summary of September 20, 2007 meeting was approved by all.

· Summary of October 26, 2007 meeting was not available for approval.

Review of Schedule

· Duane Scott presented the current schedule and noted that the exact date for the next meeting, either December 7th or 11th, needed to be finalized.
· Dianne discussed which day would be better for everyone and tabled the decision to the end of the meeting.

Interagency Meeting (November 13, 2007) Report

· Deane VanDusen gave the Interagency Group an update of the JUPC October 26, 2007 meeting.  He reviewed the GIS natural resource data layers presented, the resource layers being developed for the Nov. 15th meeting, and the proposed agenda.  Deane will provide an update to the Interagency Group for the JUPC Nov. 15th meeting at their Dec. 11th meeting.
Public Input

· Dianne asked for any public comments or questions.

· A question from the public brought up if any of the meeting summaries were on the Web and that MaineDOT should be updating these for the public.  Duane noted that website migration from MaineDOC to DOT is in progress.

· Dianne noted the increased number of public attending and maybe the next meeting should be held at a larger facility, e.g., Town Hall?
Port Development Strategic Plan

· A question from the Committee asked if this was public information yet and they were informed there was an editorial that morning in the Bangor Daily News and the Report is on the Maine Port Authority website.  Hard copies were distributed to the Committee.

· PowerPoint presentation given by The Cornell Group, Inc. in association with Vanasse Hangen Brustlin, Inc:
· At a time when Maine’s competitors are growing by 7% annually, Maine’s container volume has fluctuated wildly, but growth is stagnant. Maine port container volume is small, economically unsustainable, and hostage to carriers calling Maine’s ports opportunistically.
· Container port capacity in the North Atlantic will not keep pace with demand, resulting in unacceptably high port utilization, severe port congestion and reduced productivity.

· To avoid vessel delays, operate at world class productivity and remain competitive, by 2015 North Atlantic ports will need to add at least 43% additional capacity than is currently planned.

· A number of key economic factors and industry changes will drive the demand for additional container facilities on the U.S. Eastern Seaboard.

· With a world class container facility and timely inland connections to Chicago and the Midwest, Maine has an opportunity to capture cargo from its competitor ports o the Atlantic East Coast.

· Others have similarly determined the need for a new container port in the North Atlantic, and are proceeding with its development.   If Maine does nothing, this “window of opportunity” will be closed and Maine’s economy will suffer.

· Petroleum dominates Maine’s port cargo, followed by dry/break bulk.  Current container volume handled in Maine is opportunistic and not economically viable for any one port.

· Both Eastport and Penobscot ports have increased their share of dry cargo at the expense of Portland, but Eastport’s future growth will be limited by its single customer.

· If current economic conditions prevail and not additional steps are taken to attract cargo to Maine’s ports, bulk, dry and liquid cargo will continue to grow moderately, while containers will remain stagnant and petroleum will decline.

· With appropriate port infrastructure at Searsport and rail connections to the Midwest, Searsport can conservatively capture 68,000 Twenty-foot Equivalent Unit (TEU) (550,000 ton) container cargo in 2012, increasing to 360,000 TEU (2.9 million ton) in 2020.
· If Searsport can develop the infrastructure and execute a marketing strategy to attract Midwest cargo, container and dry/heavy lift cargo will grow… Liquid bulk cargo will not be affected.

· In a conservative scenario, Searsport will capture 2.6% of container cargo from competitor Atlantic ports, and 1.3% of the cargo in the worst case scenario-provided a Searsport container terminal is operational by 2012.

· Contrary to historic trend, the decline of petroleum at Maine’s ports will not be allowed to continue by market forces, and will likely be halted within three years or earlier.  The market is expected to fluctuate between 26 and 32 million tons, and may stabilize at around 28 million tons per year.

· Maine Port Cargo in  2020:

Capture Break bulk (ton)…  3,080,546
Capture Container (ton)….2,883,269

No change liquid bulk (ton)…1,487,002

Petroleum Projection (ton)…27,383,234

Container (TEU) 2.6% NE share…360,409

Container (TEU) 1.3% NE share…182,502

· There are significant economic benefits of a Regional container port in Maine.

· A new port at Searsport will handle an additional 1.5 million ton of break bulk cargo and 375,000 TEU containers in 2020, and this will create $5.7 million a year in State and Local taxes and 2,200 jobs.

· In addition, the economic impact resulting from port construction at Searsport and induced port-related activity will create $3.6 billion in public and private sector revenue, including $87 million in State and municipal taxes, and 16,760 jobs in Maine.

· To achieve these benefits a two-berth terminal must be developed, and the most appropriate location appears to be at Sears Island.

· A two-berth terminal will have a capital cost of $194 million.

· Road and rail improvements must also be made at an estimated cost of $26 million.

· The total capital cost for developing a container terminal and supporting infrastructure is estimated at $220 million, and there are several tried and tested methods for financing this development:

Tax Based support

General Obligation Bonds

Revenue Bonds

Public/Private Partnerships

Private Ownership & Operation

U.S. Government Grants

Industrial Revenue Bonds

Direct Borrowings
· The preferred business model for Maine Port Authority is an independent entity functioning as a landlord for all of Maine’s ports, while coordinating transportation activities with the MaineDOT. There are business risks.
· Portland’s facilities are underutilized and it has many infrastructure limitations.

· Eastport has many of the same infrastructure constraints and some others due to its location.

· The strategic direction for Searsport is clear. Mack Point facilities will continue to concentrate on dry bulk, liquid bulk and break bulk cargoes, under the current private operators for each cargo activity.  Maine Port Authority will assist these operators to grow and fully utilize their facilities.

· A proposed vision for the State of Maine and Maine Port Authority:

“To establish and operate a viable port system to serve Maine and regional shippers while producing a positive economic impact on the State’s economy, with at least one world-class container port that will be a major port of call for vessels from all world areas.”
· The recommended strategic plan:
· Portland:  Convert cargo facilities to focus on break bulk, heavy-lift, and roll on-roll off (ro-ro) cargo. Develop part of the waterfront area for residential and commercial uses in a public/private partnership.

· Eastport:  Continue current operations serving Domtar, but change the operating concession.  Explore the potential for development of the port area as an industrial park under and build-operate-transfer long-term concession and public/private partnership.

· Searsport:  Develop Sears Island as a two-berth general cargo container terminal under a public/private partnership, while at the same time support Mack Point facilities to continue to handle existing cargo and become fully utilized.

Public Input

· Dianne asked for any public comments or questions, and there were none.

Resource Data and GIS Mapping Layers Update Interactive Mapping Exercise

· Amanda Lessard gave a recap of last meeting’s 6-layer resource data map.
· New maps showed cumulative shading for potential sensitive areas for development.

· Everything on map was equally weighted pertaining to sensitive areas.

· The Committee discussed that maybe other areas should be weighted more for a higher value on natural resources?

· There are clam restoration areas, but not shown on map or public recreation area layers.

· Bob Ramsdell showed the Committee where clam restoration areas are located and will get those areas to Deane to put on map layers.

· The VHB Report in 1985 to MaineDOT mapped trails on Sears Island. Will digitize those areas and scan if they are accurate.

· Find paths that have least impacts to environment.
· Coastal bluff clarification for map was shown; Red=highly unstable, Yellow= unstable, Green= stable.

· Hurricane surge area concerns and map shown indicating colors layered according to storm strength categories 1 to 4 (Stafford-Simpson).

· Q:  Where is current dredging in relationship to the Island?  Who has it digitally? Army Corps of Engineers?

· A:  Cost will be highly tied to dredging; maybe John Henshaw has a map and Amanda can digitalize this.  Exact measures not needed, just approximate.

· Suggestions were made to form sub-committee to come up with a starting point and look at information on above. MaineDOT staff will see what they can produce of west side of Island. They have mapping tools to do this, before sub-committees is decided upon.

· MaineDOT will come up with a “straw man” line and starting points, then go layer by layer on impacts for first draft. This information will not be available for the December 7th meeting, but will have an update on progress.

Easement Drafting Preparation

· Overview of potential easement holding entities.
· Q:  Who is going to hold this easement and the criteria that should be followed to make that decision?

· A:  Scott Dickerson offered criteria.  It was recommended that the Committee review this criteria and share comments by email before the next meeting - Committee agreed. All information by email will go through Duane.  (Note:  These criteria were later forwarded to the Committee via email by Duane for review and comment.)
· Easements take months to draft up and we only have a few months left.

· Q:  Is there a process that they must abide by to make easement list?

· A:  Duane will consult Legal Services at MaineDOT for direction.

Information needs for next JUPC meeting

· Deane will bring dredge and trail information.
· Update on where we are with legal counsel for easement process.

· Edited easement criteria.

Public Input
· Dianne asked for any public comments or questions:

· Q:  Is the easement holder a property manager?

· A:   No.
Adjourn

· Next Meeting:  December 7th, 2007 from 12:00-2:00 at the Searsport Public Safety Building, unless needed to be changed to Town Hall for space and public participation reasons.  (Note:  Location has changed to the MSAD#56 Superintendent’s Building, next door to the Searsport Public Safety Building; enter via side door facing Union Street.)
